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Company Background

MDSS Technologies, LLC, is a minority-owned limited liability company located in Frederick, Maryland.  We are striving to be a leading provider of engineering, process improvement, project management, and consulting services to federal agencies and the private sector markets. We believe in providing high quality, cost-effective products or services to our customers. Because our reputation is extremely important to us, we are committed to establishing a solid relationship with our customers based on integrity, honesty and meeting or exceeding our customer’s requirements and expectations. We strive for excellence in everything we do and in practicing the highest standards of professionalism in dealing with our customers.

Services
	General Services
	General Management Services

	· Electrical engineering services
· Engineering testing support services
· Conventional war weapons 

· Missiles

· Missile launchers

· Cruise missiles

· Surface to air missiles

· Systems analysis

· Technical support

· Technical drawing

· Feasibility studies

· Trade analysis

· Field support


	· Management support services

· Business and corporate management consultation services

· Project management



	· 
	Project Management Consultation

	· 
	· Integration Management
· Scope Management
· Time Management
· Cost Management

· Quality Management
· Human Resources Management
· Risks Management
· Procurement Management

	Specialized Engineering Services
	Process Improvement Services

	· Weapon system test and evaluation
· Test analysis
· Create/review technical drawings
· Create/review technical documentations
· Generate analysis reports
· Create/review change proposals
· Develop/review/maintain weapon systems electrical coordination documentation
· Identify/analyze system performance
· Circuit analysis/Monte Carlo and Worst
       Case analysis


	· MDSS Technologies provides complete process improvement services to boost your company's performance.
· We use the Six Sigma methodology to reduce cycle time, eliminate defects caused by errors, and eliminate reworks that cost organizations money, opportunities, and customers.
· We perform a systematic analysis and measurement of organizations’ processes resulting in dramatic increase of business profits.  

	Process Improvement/Six Sigma
	Network Security Audit

	· Seminars

· Green Belts Training

· Black Belt Training

· Mentoring and Coaching

· Business Process Improvement
	


Experience and Education of Key Personnel
Rodney Charitable

Senior Engineer, who has 10 (ten) years of extensive experience in systems and subsystems engineering from concept of operations through deployment and support, project management, process improvement, and quality assurance (QA). Knowledge of the following: TRIDENT II Strategic Weapon System, SSGN and SSBN, STANDARD Missile, ESSM, Tomahawk,  Vertical Launching System (VLS) MK 41, including 2 years as a Lead Engineer and 3 years as an Engineering manager. Self-motivated, very dependable and can be counted on to get the job done. 
Charitable Supported the NAVSEA for more than eight years. He worked as Integration Agents in support of the STANDARD Missile programs. He supported the AEGIS weapon Control System, including STANDARD Missiles from SM-2 Block II to IVI, SM-3, Tomahawk, and the vertical launching system.

Education: 

· Currently in the proposal phase for a PhD in Engineering Management

· MSEE Loyola College, Baltimore, MD, System Engineering Major and Networking

· BSEE New York Institute of Technology, NY, Concentration in Circuit Design and Analysis   

· Six Sigma Black Belt, Villanova University 

· Project Management training from Boot KAMP 

Constantine Osiakwan
A certified project manager and business analyst/systems engineer who translates customer and business requirements into clearly defined functional/system requirements, and completes projects within schedule and budget. 
He is a talented system engineer with over 15 years experience in project management, network security and design. He is a recognized expert in communication systems, VoIP network, and enterprise architectures.
Education: 

· Doctor of Philosophy, Computer Science, Queen's University, Kingston, Ontario

· Master of Business Administration, University of Ottawa, Ottawa, Ontario

· Master of Science, Computer Science, McGill University, Montreal, Quebec

· Bachelor of Science with Honors, Computer Science & Mathematics, University of Ghana,  
· Project Management Professional (PMP)

Our Strengths

The greatest strengths of MDSS Technologies reside in fact that we strive for excellence in everything we do. We require nothing less than the highest level of performance and customer’s satisfaction is our top priority. At MDSS Technologies, we are committed to integrity and high ethical standards. Every step of the way, we are building a company where integrity, ethics, and values are the foundation of our culture.
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